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REGULAR MEETING
OF THE NEW BEDFORD SCHOOL COMMITTEE
~“MINUTES™

PRESENT: MAYOR MITCHELL, MR. OLIVEIRA, MR. AMARAL, DR. FINNERTY (arr: 7:10),
MR. LIVRAMENTO, MS. POLLOCK

ABSENT: MR. NOBREGA

IN ATTENDANCE: DR. DURKIN, MR. DEFALCO, DR. RABINOVITCH, MS. EMSLEY, MRS. DUNAWAY
(Recording Secretary)

Student Representative, Katherine Gomes, was in attendance.

Approval of Minutes: (Supporting documents labeled “3”)

Voted UNANIMOUSLY, on a motion by Mr. Liviamento and seconded by Mr. Amaral, the Committee voted
to accept the following meeting minutes as presented:

e Facilities Sub Committee: July 9, 2015
e Transportation Sub Committee: July 9, 2015
e Finance Sub Committee: August 6, 2015

Superintendent’s Report (Dr. Durkin): (Supporting documents labeled “4A”)

e Dr. Durkin introduced the following administrators:
e Lynn Souza — Director of Fine Arts
e Lisa Dion — Curriculum and Assessment Manager

e Bernadette Coelho/Headmaster/NBHS and John Smolenski/Sr. Field Director/Mass Insight
addressed the Committee and gave a presentation on Advanced Placement at New Bedford High
School. Ms. Coelho stated that in addition to AP classes offered at the High School, PSATs are
given to all 10™ and 11" grade students. This also includes ELL students if they want to be

included. The Power Point presentation follows:




Goals

¥ Increase Participation: Greater student
participation in mathematics. science and
English AP courses

»Increase Performance: More qualifying scores
(3/4/5) on AP examinations

» Increase College Success: More students
matriculating to and graduating from college

Mass Insight

EDUCATION

Advanced Placement Defined

» A university level freshman course that you take in
high school.

# There is a national exam at the end of the course. it
1s the same exam for all students in America

» Score on the exam is 1-5 with 5 being the best

» With a score of 3 or higher you can earn college
credit while still in high school

» This allows YOU to compete for College Admission
with students from all over the country.

Mass Insight

EDUCATION

* 34 percent of fulltime degree- or certificate-
seeking students at two-year colleges
graduated in four years or less

« 58 percent of full-time bachelor's degree-
seeking students at fouryear colleges
graduated in Six years or less

Mass Insight

EDUCATION
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New Bedford's Action Plans

AF Working Group with the Superintendent
AP Kick-Off - October 8, 2015
Saturday Session Participation Tracking
Contracts and Messaging about AP
Support for New Teachers - Coaching and Professicnal Development
Ongoing Training for all AF Teachers
= APEX (on-line) Support Study Guides
Alignment Work between NBHS and Middle Schools
+  Utilizing AP Potential
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Mr. Livramento asked how middle school and ELL students are being encouraged to take AP classes. Ms.
Coelho responded that 20 teachers are visiting all middle schools with the message and everyone is

encouraged that there is a pathway to college.

At this time, Diane Ullman from the District Management Council (DMC) addressed the Committee and
presented the Special Education Report. Ms. Uliman noted that the district has already put into place many

of the initiatives recommended in the report.

Highlights of the report are as follows:
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The over.identification occurs largely in two categories: specific learning
disabilities and developmental delay.
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Historically, the district has overddentified students for special education
relative to the state and national averages.
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The inconsistent and over-identficationof students
for special education has been identified as a key area
ofimprovementin Initiative 2.2 of the 2015-16 AIP,

The recommendations outlined today are the result of data analysis,
extensive interviews, and a comparison of current practice to best practice.

Owverview of Reviaw Methodology

* DNC worked sicsaly with the
Exeoulive Dirna1or of Spesa
Education ang Stusent
Seryices 1c cevelsp

Contucted anaiysa of tne
ton, &Y ALALDD, BN

1 of stusents inty
dusitiof sethngs

= Special eoucatan
EELT

¢ 3pecial mducalon
BachRS

= Gantral aduzaton
b 2 Baslpactie magaret
= Specl aducation

e = DMC s experence

working with Sazeng of
Salnicts ABRONwITE

eN—

Dr. Durkin commented that more interventions have to take place in regular ed. with Reading Specialists and
other personnel who can provide resources students may need.



The report outlines five recommendations to improve the district’s
special education identification, evaluation, and placement process.
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(Dr. Finnerty arrived at the meeting.)

Ms. Ullman stated that currently the rate is two to nine students that are referred per 100 students. The
referrals and those identified vary school to school and teacher to teacher causing inconsistencies with the

process.

Dr. Durkin followed that the district is looking at students that may be referred that should have just
received additional services such as reading specialists or math support. She stressed that services are not
being taken away, only targeted. Roughly only half of the students tested need services.

General education interventions thal suppof core instruction

Distriot-Wide Interventions s Gt s "
Con
msltuebon Current

L)

£b % B peh (20mR 4|6 QRIS 23042° 1

CLEE LS MUSU GASINR{ILA BNGRUIR (G
. bsweuwl couslaeu]blosssses sug

| engeLie jeisugs i —
| Blocksmes ik annine o o T e PO
| EWC) RGO 036G GHiSen

it ToERes

FISAWB [BA810 S COUR[H16u; EASINTHGY vBOLOSOH

MmN T e e N S s S e e e A S e
Eouserean Serviosd

aney BR0wNSY 07T



Guidelines for special education program delivery

""""""""""""""""""""""""""""""""""""" Guidelines to detenmine eppropriate special education placements
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Implementing these recommendations will help the district make
significant strides toward improving student outcomes.

The District shouwld establish more consistant
Buiding-Based Support Team (BBST) processes
General sducation nterveantions that Suppen core instruction
Systems and processes for evaluating students forspecial education
Guideines for program delivery
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During the presentation, Dr. Durkin also mentioned that universal pre-school across the district would make
a big difference as gaps become larger as students grow older.

Other suggestions included:
e Supported interventions
Differentiated instruction
More consistent approach to evaluating
Guidelines on service delivery
Specific and strong IEP evaluating process; clear guidelines for students assigned to specific
programs. |EPs should be absolutely clear with clarity on what type of setting and who will be in the
setting
e Guidelines to determine appropriate special education placements

Mayor Mitchell commented that it is important for people to know that it is not a reduction in services but
rather, more specialized services.



Voted UNANIMOUSLY, on a motion by Mr. Oliveira and seconded by Ms. Pollock, the Committee voted to
accept the Superintendent’s Report.

Voted UNANIMOUSLY, on a motion by Mr. Oliveira and seconded by Mr. Amaral, the Committee voted to
take Public Comment out of order

Public Comment:
e Pat Reynolds — Wants better transportation for her child
e Renee Randall — Lack of transportation to Campbell School
e Frank Medeiros — Lack of transportation to Brooks School
e Katherine Edwards — Lack of Special Education Services

Business Office Report: (Supporting documents labeled “4B”):
Dr. Rabinovitch explained the there was no salary spend down report provided as his department is waiting
for several weeks of payroll reports to be completed which is common at this time of the year.

A discussion took place on regarding the differences in encumbrances made from school to school.

Voted UNANIMOUSLY, on a motion by Mr. Oliveira and seconded by Mr. Livramento, the Committee voted
to approve the following budget transfers (from the Finance Sub Committee):

Org Func  Obj Description Org Func Obj Description Amount Reason
FOR APPROVAL:
41533080 2410 580008 Roosevelt 41538442 5300 520004 Roosevelt Lease 6,354.00 for lease of 4
Textbooks of Equip new copy
machines
51039510 2305 511110 High School Prof 00638440 3600 520004 School Security 12,500.00  Security Sentinel
Salaries Contr Svs purchase
12439540 2440 520004 Other 12438060 4130 522080 Utilities 650.00 For fax service
Instructional Svs Renaissance FY16
Contr Svs Telephone
13539510 2305 511480 Classroom 13530330 4110 511110 Custodial OT 525.00 Custodial OT for
Teacher OT Family Nights,
Open House, etc
61539540 4230 520004 Maintenance of 60538441 5300 520004 Lease of 1,000.00 for lease of a
Equipment Sea Equipment Sea color copy
Lab Lab machine
61538450 2210 540005 Facilitator Sea 60538441 5300 520004 Lease of 250.00 for lease of a
Lab Supplies Equipment Sea color copy
Lab machine
MSBA:

¢ Hannigan School: Scope and budget amendment completed and sent to the MSBA.

e NBHS: Grant conversion program completed.

e Taylor School: Project Funding Agreement (PFA) has been signed and sent to the MSBA with 90%
reimbursement expected. The groundbreaking will be in October.

e Accelerated Repair Project: Vertex Co. has been assigned by the MSBA. Work expected to be
started on five elementary schools next summer.

e The swimming pool at NBHS has been completed with an expected opening date of September 24.



Voted UNANIMOUSLY, on a motion by Mr. Livramento and seconded by Mr. Amaral, the Committee voted
to accept the Business Office Report.

Mr. Amaral asked Dr. Rabinovitch about an issue regarding substitute teacher pay. Dr. Rabinovitch said
there was some confusion due to the fact that several substitutes were making more per day via a verbal
agreement made in the past that the district was unaware of. This came to light during the first payroll

period.

Personnel Report (Ms. Emsley): (Supporting document labeled “4C")

Ms. Emsley reviewed the personnel report with the Committee. She reported that there were 133 new hires,
nine retirements and 15 resignations since the last report in August. Also, there are 22 vacancies district
wide, and the district is in the process of recruiting and hiring staff to fill the positions. Seven
Crossing Guard positions remained unfilled.

Voted UNANIMOUSLY, on a motion by Mr. Oliveira and seconded by Mr. Amaral, the Committee voted to
accept the Personnel Report.

Several members gave reports including a suggestion from the Transportation Sub Committee Chairperson,
Marlene Pollock, that the City Council Committee on Public Safety help with student transportation issues.

Student Representative gave her report.

New Business:

Dr. Durkin informed the Committee that the enrollment at Pacheco Elementary School has increased over
100 students in the past few years. She stated that there is a high level of support needed at the school that
must be addressed. Pacheco School has also declined from Level 1 to a Level 2 school. Dr. Durkin requested
that a new assistant principal position be created to share in the instructional load and discipline and to

share in the responsibility to co-lead.

Voted UNANIMOUSLY, on a motion by Mr. Amaral and seconded by Dr. Finnerty, the Committee voted to
approve the request to create an Assistant Principal position at Pacheco School.

Voted UNANIMOUSLY, on a motion by Mr. Amaral and seconded by Mr. Oliveira, the Committee voted to
approve/amend the following School Committee Policies (Reviewed and approved by the Policy Sub
Committee as part of the district’s ongoing revision of the complete policy manual. This project is in
consultation with the Massachusetts Association of School Committees (MASC)) (Supporting documents 6B):

SECTION A

FOUNDATIONS AND BASIC COMMITMENTS
AA SCHOOL DISTRICT LEGAL STATUS
AB THE PEOPLE AND THEIR SCHOOL DISTRICT
AC NONDISCRIMINATION
ACA NONDISCRIMINATION ON THE BASIS OF SEX
ACAB SEXUAL HARASSMENT



ACE NONDISCRIMINATION ON THE BASIS OF DISABILITY

AD MISSION STATEMENT

ADA SCHOOL DISTRICT GOALS AND OBJECTIVES

ADC TOBACCO USE ON SCHOOL PREMISES PROHIBITED
ADDA BACKGROUND CHECKS

ADDA-R DCJIS MODEL CORI POLICY

SECTION F
FACILITIES DEVELOPMENT

FA FACILITIES DEVELOPMENT GOALS

FA-E FACILITIES DEVELOPMENT GOALS

FB FACILITIES PLANNING

FCB RETIREMENT OF FACILITIES

FF POLICY FOR NAMING OF NEW BEDFORD SCHOOL DEPARTMENT FACILITIES
SECTION H
NEGOTIATIONS

HA NEGOTIATIONS GOALS

HB NEGOTIATIONS LEGAL STATUS

HF SCHOOL COMMITTEE NEGOTIATING AGENTS

Mr. Amaral explained that many of the policies that were reviewed had basic changes and were changed to
realign with the law.

Voted UNANIMOUSLY, on a motion by Dr. Finnerty and seconded by Mr. Amaral, the Committee voted to
nominate Bruce Oliveira as a delegate to represent the Committee at the Massachusetts Association of

School Committees’ Annual Business Meeting on November 4, 2015.

Voted UNANIMOUSLY, on a motion by Mr. Oliveira and seconded by Dr. Finnerty, the Committee voted to
nominate Joshua Amaral as the alternate delegate to represent the Committee at the Massachusetts
Association of School Committees’ Annual Business Meeting on November 4, 2015.

Voted UNANIMOUSLY, on a motion by Dr. Finnerty and seconded by Mr. Oliveira, the Committee voted to
approve to declare, in accordance with School Department Policy DN-R, a recommended list of surplus
property located at DeValles School, Hathaway School and Print Shop. (Supporting document 6D)

At 8:50 P.M., on a motion by Mr. Amaral and seconded by Mr. Oliveira, the Committee voted to go into
Executive Session with the intent to return to Open Session.

The roll call vote was as follows:

Mayor Mitchell - Yes Mr. Amaral —Yes
Ms. Pollock — Yes Mr. Livramento - Yes



Mr. Nobrega — Absent
Mr. Oliveira - Yes

6 —Yeas 0 - Nays

Dr. Finnerty — Yes

1 - Absent

At 10:35 P.M., on a motion by Mr. Oliveira and seconded by Dr. Finnerty, the Committee voted to return to

Open Session.

The roll call vote was as follows:

Mayor Mitchell — Yes
Ms. Pollock — Yes

Mr. Nobrega — Absent
Mr. Oliveira - Yes

6 —Yeas 0 — Nays

Mr. Amaral — Yes
Mr. Livramento - Yes
Dr. Finnerty — Yes

1 - Absent

On a motion by Mr. Livramento and seconded by Ms. Pollock, the Committee voted to enter into a
successive contract with the Superintendent, Dr. Pia Durkin, with the term to run from July 1, 2015 to June

30, 2019.

The roll call vote was as follows:

Mayor Mitchell - Yes
Ms. Pollock — Yes

Mr. Nobrega — Absent
Mr. Oliveira - Yes

6 — Yeas 0 — Nays

Mr. Amaral — Yes
Mr. Livramento - Yes
Dr. Finnerty — Yes

1 - Absent

At 10:38, on a motion by Mr. Oliveira and seconded by Mr. Amaral, the Committee voted to adjourn.

The roll call vote was as follows:

Mayor Mitchell - Yes
Ms. Pollock — Yes

Mr. Nobrega — Absent
Mr. Oliveira - Yes

6 —Yeas

Respeczfully Submitted by,

Lisa P. Dunaway
Recording Secretary

0 — Nays

Mr. Amaral — Yes
Mr. Livramento - Yes
Dr. Finnerty — Yes

1 - Absent
viewed by,
Pia Durkin, Ph.D.
Superintendent, Secretary/School Committee
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